o o o o & a
aamaneueio degaiide 1o JugaBuano BINIUBENEUESISI0MWBNILONEY
Lao People's Democratic Republic United Nations Development Programme

Quarterly Project Progress Report (QPR)

Effective Governance for Small-Scale Rural Infrastructure and Disaster
Preparedness in a Changing Climate (LDCF 1l)

10" October 2014

Basic Project Information
(Basic information can be completed by UNDP before sharing the report with the partner)

‘ProjectTitley RN

UNDP Award ID 4710

UNDP Project ID 00084024

Project Duration 1t Jan 2013 — 318 Dec 2016
Reporting Period 18t July — 30" Sep 2014
Implementing Partners MONRE

National collaborating agencies MOHA,

Other UN/International collaborating agencies UNCDF

Cost-sharing third parties LDCF (GEF)

UNDP Programme Officer/Programme Analyst Vichit Sayavongkhamdy



1. Project Implementation Status and Key Results

Implementatlon Status Summary

Two cosystem areas, one. in each provmce have een: ldent:f:edj*base_ on 'Qcal
consultations. These will: eon_stltute pilots that w 'de_monstrate ecosystem. Imkages with
:mproved clfmate resrllen_ e . of commumtles ¢ _d.. Water mfrastructure w:thm their
Wafershed S L : RIER R AR R iy R :

Capacrty needs assessment ; :.ﬁrovrncral and d:smct govemment agenctes was
completed durmg the repomng period based on Wthh a _capac;ty-development pian w:ll
be drafted in the next reportmg penod s Ee R N
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3. Project Management and Oversight

Although the project has accelerated planning towards direct implementation, it
encountered some set-backs during the reporting period in that two key staff, the
National Infrastructure Specialist (NIS) and the National Ecosystems Specialist
{(NES) both resigned. The process of recruiting new specialists for their
replacement was initiated, along with the recruitment of the M&.E specialist.

Consequently, the project is expected to finally be fully staffed during Q4 of 2014.

o Monitoring and Evaluation

During the reporting period, the planning of direct project interventions was
accelerated with the selection of pilot projects and pilot ecosystem areas to
be initiated in Q4 of 2014. The process of recruiting a Monitoring and
Evaluation Specialist was initiated and will be completed in October 2014.
Therefore, by the time direct project interventions will be initiated (Q4, 2014)
the M&E specialist will be on-board to lead the M&E design and data capture.
The project M&E system is expected to be fully operational by end of Q4,
2014.

¢ Risk management

Risks identified from Project Document:

Most of the risks identified from the project document (e.g. limited
understanding and acceptance of climate change, limited willingness at
provincial and local levels to invest in climate resilient infrastructure) will be
managed by two activities that have been set in motion during the reporting
petiod: (1) the development of a capacity building plan, based on needs
assessments; and (2) the CRVA process, for which TORs have bheen
developed and a consultant entity will be recruited in Q4, so that the CRVA
can also be started in late 2014.

i Risksidentified dunnq pro,ecf ,mp[ementaﬂon T T A T R
The two areas of rural infrastructure |mpiementat|on and ecosystem
management are still seen as two separate areas of intervention. This risk is
reinforced by the split into two different outcomes of the project (outcome 2
and 3, respectively). This risk is managed by: (1) designing the CRVA
process to specifically cover the linkages between infrastructure and
ecosystems, (2) ensuring that the five selected pilot projects will integrate
ecosystem-based adaptation options during the implementation process, (3)
ensuring that the new National Ecosystems Specialist and National
Infrastructure Specialist will have a complete understanding of this issue
and work closely together throughout project implementation

® Communication and advocacy

During the reporting period, communication has focused on internal project
teams, particularly cross-ministry communications between MONRE and
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MOHA, and between central, provincial and district levels, It is imporiant for
a coherent implementation of the project that all involved at all levels have
a common understanding of the project and their own roles in its
implementation,

As soon as the five pilot projects start to produce results, communication
and advocacy material will be produced and distributed widely, including to
beneficiary communities and villagers.

4. Management Responses and Recommendations

A spot-check was carried out during the reporting period (September 2014).
The results have not yet been reported.

The first project board meeting is scheduled for early November 2014,
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